
CASE STUDY   /    OUTBID .LOL STILL  RUNNING AS YOU READ THIS 24 AUGUST 2026

A developer in Germany spent $1.80
on a domain and made $181,804 in
four days.
The post that started it was unremarkable: a developer saying, on a Tuesday
evening, that he had bought a domain. This document works out how that became
the number above, and whether it was luck or something repeatable.

$1.80
DOMAIN

3h 33m
TEASER TO L AUNCH

1,229,731
VIS ITORS

$181,804
PAID IN

Jonathan Wilke sells a Next.js starter kit to other founders and had about 19,000 R  followers on X. He registered
the $1.80 R  domain, built a single page while making dinner, and posted seven times in three and a half hours
before switching it on. It has taken $181,804 R  from 1,229,731 R  visitors since.

The page does one thing. It lists websites in a ranked column and your position is whatever you paid. No auction
close, no refund, nothing to win except the row you are standing on. By the fourth day 1,188 C  companies had
paid, the top row cost $15,000 C , and roughly 254 O  copies of the site had appeared, 394 O  by the next morning.

CHECK IT  YOURSELF  BEFORE YOU READ ANOTHER L INE

The site outbid.lol

The live board: ranks, prices and a running visitor counter, public, no account needed.

The launch post x.com/jonathan_wilke/status/2090184058810544467

19 August 2026, 23:08 CEST, the exact minute the board opened, with 3.1 million O  views on
it.

His own tally x.com/jonathan_wilke/status/2090548427616555154

Day one, in his words: 200,000 visitors, $21,499 taken, an offer of $100,000 to sell.

So how did he actually do it? Here is the whole thing, minute by minute, from
three and a half hours before anyone could buy.
Read to 24 August 2026. The counters have moved since and will again. This is not a scoreboard: it takes apart the
mechanic, and the mechanic does not move.

O
Observed. We read it off the
page ourselves. The mark opens
what we read.

R
Reported. Published by the site
or the founder, not audited. The
mark opens the claim.

C
Calculated. Computed by us
from the full capture. The mark
opens the method.

I
Image. Read off a screenshot he
posted, not off a page. The mark
opens the post.
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https://x.com/jonathan_wilke
https://x.com/jonathan_wilke/status/2090130572664353066
https://outbid.lol/about
https://outbid.lol/about
https://outoutbid.lol/
https://outoutbid.lol/
https://outbid.lol/
https://x.com/jonathan_wilke/status/2090184058810544467
https://x.com/jonathan_wilke/status/2090184058810544467
https://x.com/jonathan_wilke/status/2090548427616555154
https://klymentiev.com/


CASE STUDY   /    OUTBID .LOL CONTENTS 24 AUGUST 2026

WHAT YOU ARE HOLDING

Twenty-two pages, four parts, and one thing
that exists nowhere else.
Between 19 and 23 August 2026 we captured the whole board: all 1,188 C rows,
with rank, price, category and reported clicks. Part II is built entirely on that file,
and the file ships with this document.

PART I
WHAT HAPPENED

The story, fast, by the clock. No
interpretation until Part II.

1 Three hours and thirty-three minutes. The evening of 19 August, minute
by minute

3

2 Launch night. First money, first accusation, and a loop that ran itself 4

3 The first 24 hours. The counter climbing and the infrastructure failing, in
public

6

4 Where it stands on day four. The biggest numbers yet, and the first
measured decline

8

PART I I
THE NUMBERS

Built on our own capture of all
1,188 rows. This is the part
nobody else has.

5 Who actually paid. Ten companies bought more than half the board 10

6 The price of being first. What a dollar bought, across every row on the
board

12

7 Why nobody stopped at one payment. The rules that make a buyer come
back, and the traces they left

15

8 What $15,000 actually bought. The purchase taken apart, ending on the
last row of the board

17

PART I I I
WHAT CAME AFTER

The copies, and the same thing
happening twenty-one years ago.

9 250 copies and what they earned. The distribution, which is brutal, and
the two registries that disagree

19

10 The 2005 version of this story. The same shape, thirty times slower, and
how it ended

20

PART IV
WHAT WE CAN AND
CANNOT SAY

The limits of the evidence, stated
rather than hidden.

11 The claims we could not verify. Stated plainly, including the ones that
weaken our own findings

21

12 What we would do with this. Two straight answers, the method, and the
dataset

22

WHAT THIS  IS  FOR

The totals on page 1 are why anyone opens a document like this and the least useful thing in it: true on 24
August 2026, already wrong. What does not go stale is the mechanic. Part I is the post sequence that built the
audience; Part II is what the board says about who paid and what they got. Chapter 11 lists what we could not
verify and what we printed wrong.
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PART I    /    WHAT HAPPENED CHAPTER 1 19 AUGUST 2026

CHAPTER ONE

Three hours, thirty-three minutes
From an idea posted to an empty timeline to a live product taking money. Each
post quotes the one before it, so the whole run reads as a single visible ladder
instead of separate announcements.

19:35 Posts the seed, with nothing built yet. "I have a very simple idea that I'm going to build and
launch tonight. Stay tuned."

8,800
VIEWS

41 likes

19:48 Registers the domain. "cheapest domain I ever bought. lol" 9,866
VIEWS

22 likes, 6 reposts

20:14 Posts a video of himself building it. "Building while making dinner. Who said men can't
multitask"

10,995
VIEWS

21 likes

20:18 Names the stack in public. "Actually my first project to be hosted on @cursor_ai Origin. Let's see
what this thing can do."

28,329
VIEWS

31 likes, 8 reposts

22:15 Starts the countdown. "Launching in the next 30 minutes..." 28,824
VIEWS

25 likes, 3 reposts

22:25 Then hands the audience a decision to make, which is another reason to come back. "Should I
do a live stream when I launch?"

2,762
VIEWS

22:55 Last post before the payload, and the second most seen of the whole evening. "Almost there...
Just checking the Polar web hook setup"

312,724
VIEWS

24 likes

23:08 Live. "Aaaaaaand we're live! outbid.lol. No ads. No API keys. No revenue
sharing. Just outbid your competitors to rank #1 and consider marketing done
for today"

Times are CEST, his local time. Every time here was decoded
from the id of the post itself, which makes it exact to the
second rather than read off a label. Both the time and the
reach figure open the post they came from. Reach was read

on 23 August 2026 and only ever grows: the launch post
has passed 3.3 million views since. Recovering the ids
corrected four of these times, one by 72 minutes, and one
reach figure that had been taken from the wrong post.

WHAT THIS  CHANGES

The ladder is the mechanism, not the product. Seven posts across three and a half hours meant the launch
landed on an audience already watching, and the post before the payload alone reached 312,724 people. If you
copy one thing here, copy the run-up, not the leaderboard.
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3,127,871

1,341 likes, 749
reposts

VIEWS

https://x.com/jonathan_wilke/status/2090130572664353066
https://x.com/jonathan_wilke/status/2090130572664353066
https://x.com/jonathan_wilke/status/2090133751258861811
https://x.com/jonathan_wilke/status/2090133751258861811
https://x.com/jonathan_wilke/status/2090140234516193505
https://x.com/jonathan_wilke/status/2090140234516193505
https://x.com/jonathan_wilke/status/2090141359634043335
https://x.com/jonathan_wilke/status/2090141359634043335
https://x.com/jonathan_wilke/status/2090170813404086629
https://x.com/jonathan_wilke/status/2090170813404086629
https://x.com/jonathan_wilke/status/2090173381849047500
https://x.com/jonathan_wilke/status/2090173381849047500
https://x.com/jonathan_wilke/status/2090180815384633503
https://x.com/jonathan_wilke/status/2090180815384633503
https://x.com/jonathan_wilke/status/2090184058810544467
https://klymentiev.com/
https://x.com/jonathan_wilke/status/2090184058810544467


PART I    /    WHAT HAPPENED CHAPTER 2 19 TO 20  AUGUST 2026

CHAPTER T WO

Launch night
Two and a half hours in which it took its first money, absorbed an accusation of
fraud, and acquired the story it would be told with all week.

23:12 Four minutes in, he sets a public break-even bar of three dollars. Every sale after this one
arrives with a scoreboard attached. "If we can make it to $3 this project is profitable. Got the
domain for $1.80"

4,807
VIEWS

16 likes

23:22 The first numbers. "Nice, 115 visitors within the first 10 minutes isn't bad for starters" 8,172
VIEWS

8 likes, 4 reposts

23:26 @jessethanley The first substantial reaction to the launch is hostile, eighteen minutes after it
goes live. "Scammy campaign."

28,274
VIEWS

120 likes

23:28 He answers in ninety-three seconds, in public, without heat. The argument becomes
distribution instead of killing the post. "What is scammy about this?"

24,447
VIEWS

12 likes

23:55 @designorant A follower who tried the same thing twenty years ago, and made two dollars,
hands him the frame every later write-up would use.

28,720
VIEWS

50 likes

00:01 His reply, which is the moment the story acquires its title. "Thanks for the boost! What was that
million dollar homepage about?"

23,062
VIEWS

10 likes

WHAT THIS  CHANGES

The hostile reply arrived eighteen minutes in and was answered in ninety-three seconds, publicly and
without defensiveness. The two posts together carry 52,721 views, more than any post of the evening except
the launch itself. If you launch something that takes money in public, the first accusation is not a crisis to
manage quietly. It is free distribution, and only if you answer it fast.
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https://x.com/jonathan_wilke/status/2090185163267264868
https://x.com/jonathan_wilke/status/2090185163267264868
https://x.com/jonathan_wilke/status/2090187666847416810
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PART I    /    WHAT HAPPENED CHAPTER 2 20 AUGUST 2026 ,  AFTER MIDNIGHT

THE CUSTOMERS WERE THE CHANNEL

Between those rows first place changed hands 6 times, and this is the part that matters: he posted every flip as
its own tweet, tagging the company that had just taken the lead.

genseo.co  ›  boostkit.io  ›  rocket.io  ›  elmohq.com  ›  screenies.app  ›  Maileroo.com

A company that has just paid to be first, then named in public, reposts it. Their audience sees it. Some of them
bid. Every purchase generated its own advertisement, paid for by the buyer and distributed through the
buyer's own following. The board needed no marketing budget because the people buying from it were the
marketing.

Nothing in that loop requires a leaderboard. It requires a purchase that is public, a winner who can be named, and
a seller willing to narrate the change out loud while it is still happening. The leaderboard supplies all three
cheaply, which is why it worked, but it is the loop that is worth copying and it is not the part anybody copied.

01:10 Names the model that built it. "Try Grok 4.6. I think it's one of the best models in terms of design
right now. It just built me outbid.lol"

01:13 Narrates another change of first place, in the same voice he would use for a football match.
"And screenies.app steals position #1. How long will it last?"

Times are CEST and were decoded from the ids of the posts
themselves. Neither of these two carries a public view count.

WHAT THIS  CHANGES

Two hundred and fifty boards copied the mechanic within four days and the median one earned nothing. What
none of them copied was this: an audience already watching, and a founder narrating every transaction by
name while it happened. If you take one thing out of Part I, take the narration. It works without a leaderboard
and it costs nothing.
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https://x.com/jonathan_wilke/status/2090214844280488097
https://x.com/jonathan_wilke/status/2090215570272653695
https://klymentiev.com/


PART I    /    WHAT HAPPENED CHAPTER 3 20 AUGUST 2026

CHAPTER THREE

The first 24 hours
The counter rows carry no minute stamps, because those posts were never
recovered. The breakages under them were, and run in the order their ids give.
The rest is his posting, verbatim.

THE COUNTER

VIS ITORS MARKER WHAT HE POSTED

3,000 in under twelve
hours

Top bids cross $200, and he ships the first rule change: any rank can now be claimed for a
dollar more.

4,500 $1,400 taken “Built outbid.lol yesterday night as a fun project and the site got 4.5k visitors in the first 12
hours and made $1.4k revenue”

10,000 within twelve
hours “outbid.lol is about to hit 10k visitors within 12 hours since launch”

17,000 $4,000 taken “Actually we are at 17k visitors and $4k revenue by now”

R  Published by the site or the founder, not audited. His own posts, 20 August 2026, verbatim. Open

AND AT THE SAME T IME,  THE BREAKAGES

WHAT BROKE HIS  WORDS VIEWS LIKES

First outage “First outage on outbid.lol / now it's a real app!” 10,513 O 33

Analytics dies “fuck I broke the analytics... working on getting this back up” 9,612 O 34

He tells the provider “@marclou my analytics provider broke under the traffic of outbid.lol” 119,840 O 102

The replacement ships “sorry for the interruption guys! had switch my analytics out to @DataFast_” 23,233 O 69

O  We read this off the page ourselves. Read off each post on 24 August 2026, from the label X attaches to its
counters rather than the rounded figure it prints. Engagement only grows, so these are floors. An earlier draft gave
the analytics post 349 likes; it has 34. Chapter 11 lists the correction. Open

WHAT THIS  CHANGES

He posted the outage, the broken analytics and the switch as they happened, and the measured answer is that
none of it travelled. These are the weakest posts of his day. Three of the four sit between 9,612 and 23,233
views with 33 to 69 likes. The fourth reached 119,840 and still took only 102, and it is a reply to the founder
of the analytics company he had just broken, so it borrowed that audience. His summary the same evening
took 793,000 views and 2,000 likes. Narrating the failures bought no reach. It bought the thing that makes
reach worth having: the account telling you it was going well was the same one telling you when it was not.
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https://x.com/jonathan_wilke
https://x.com/jonathan_wilke/status/2090447889549889550
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PART I    /    WHAT HAPPENED CHAPTER 3 20 AUGUST 2026

THE MONEY EVENTS

EVENT HIS  WORDS REACH

A $1,000 bid “WTF someone just spend $1000 to get to the top of outbid.lol”
43,000
views

272 reposts

An offer to buy it “Someone actually offered me $100k for https://outbid.lol” He declined.
347,000

views
446 reposts

The second rule
ships

“You can now up your previous bid to get back to the top, by simply paying the difference”
46,000
views

710 likes

He promotes his
first copy

Instead of fighting the first clone, he amplifies it: “@julesvcode got inspired by my idea and
made a version that focused on mobile apps! Great job”

24,000
views

824 likes

24 hours His own summary: 200,000+ visitors, $21,499 made, 1,500+ new followers, analytics
broken, $100k offer declined, 3 copycats already launched. s

793,000
views

2,000 likes

R  Published by the site or the founder, not audited. His own posts, 20 August 2026. Reach figures read off each
post. Open

AND THE PART THE F IRST BUYERS REMEMBER

The site did not start as an auction. At launch you bought a spot and, as the earliest buyers understood it, that spot
was yours. Once it went viral the model was rewritten so that anyone could displace anyone, with the money
going to the founder. The people who had bought under the old rules were never compensated.

The complaint came from @postsbyrhys on 20 August s: “Originally it was buy your spot and you're locked in
with that spot. Now it's someone else can buy that spot (and he gets all the money). Changed it overnight once it
got viral. Guy never grandfathered his original buyers.”

His two replies do not agree with each other. One accepts it: “I'm sorry, I should have been more transparent with
this!” The other denies the premise: “Not really, it's still about outbidding for the rank.”

The fossil evidence is still on the board. 212 C  listings sit at $2 I , a price that has not been purchasable since the
minimum moved to $5 O . Those are the rows bought under the original rules.

WHAT THIS  CHANGES

The rule change is the most transferable warning in this document. It cost him nothing at the time, because the
people harmed had already paid and had no leverage, and it is the only thing his own audience is still bringing
up days later. If you change the terms of something people have already bought, the cheap moment to make
them whole is immediately and the expensive one is never.
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https://x.com/jonathan_wilke/status/2090548427616555154
https://x.com/jonathan_wilke
https://x.com/postsbyrhys
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PART I    /    WHAT HAPPENED CHAPTER 4 23 AUGUST 2026 ,  HOUR 89

CHAPTER FOUR

Where it stands on day four
Read directly off the site and off his own public traffic dashboard, eighty nine
hours after launch. s These are the numbers every other write-up ends on.

1,229,731
VIS ITORS

$181,804
PAID IN

1,188
L IST INGS

$15,000
TOP ROW

His day three post put it at 1,147,000 I  visitors, first place at $14,013 I , $132,000 I  taken, 867 I  products and
190,000 I  outbound clicks. Thirty hours later the board had grown by another $49,804 C  and another 321 C

listings, and first place had moved to $15,000 C .

I  Read off a screenshot he posted. The text of that post is four words, “Update on day 3”. All five figures above are
inside the image beside it, so what the link proves is that he published the picture, not that anyone checked the
numbers in it. Open

That is the headline, and it is where the coverage stops. The rest of this page is the part nobody else printed.

THE SAME DAY,  THE OTHER DIRECTION

SIGNAL READING WHAT IT  MEANS

Visitors, last 24
hours 66,900 Down 23% against the previous 24 hours, on his own dashboard

Bounce rate 75% Up 6 points. The traffic arriving is less interested than the traffic before it

Time on site 0m 57s Long enough to scroll a leaderboard, not to read one

Concurrent visitors 656 Against 1,080 reported by an independent write-up at hour 66

Traffic source Social Almost entirely X, direct and social referral. Organic search is a sliver, so there is no floor
under the wave

R  Published by the site or the founder, not audited. His own public traffic dashboard, read 23 August 2026 at
hour 89. Open

WHAT THIS  CHANGES

Every figure in the first row of this page is cumulative, which means it can only go up and cannot fall even
after the thing stops working. The numbers that describe the present all point the same way, and they point
down. When you read a launch reported in totals, ask what the last twenty-four hours did.
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https://datafa.st/share/6a87764db93c0eb54865542c
https://x.com/jonathan_wilke/status/2091082655617937719
https://x.com/jonathan_wilke/status/2091082655617937719
https://x.com/jonathan_wilke/status/2091082655617937719
https://x.com/jonathan_wilke/status/2091082655617937719
https://x.com/jonathan_wilke/status/2091082655617937719
https://x.com/jonathan_wilke/status/2091082655617937719
https://datafa.st/share/6a87764db93c0eb54865542c
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PART I    /    WHAT HAPPENED CHAPTER 4 20 TO 24  AUGUST 2026

THE WAVE,  PER HOUR

PERIOD VIS ITORS PER HOUR REVENUE PER HOUR SOURCE

Hours 0 to 24 8,333 $896 his own 24 hour summary

Hours 24 to 60 not measured $3,070 $21,499 to $132,000

Hours 60 to 90 2,700 $1,660 $132,000 to $181,856

Hour 89 to 90 2,604 one sample, withheld measured directly

O  We read this off the page ourselves. Hours 89 and 90 measured directly by us, one hour apart. Earlier rows
derived from his own posted totals. Open

Day 1 Day 2 Day 3 Day 4 Day 5 Day 7 Day 14 Day 30 Day 90
0

2,000

4,000

6,000

8,000

Vi
sit

or
s 

pe
r h

ou
r

8,333

4,054
3,346

2,694 2,561

Not read yet.
No line is drawn

through this.

our reading,
hours 89 to 90

His analytics recorded
900 visitors this day.
It was down.

R  Published by the site or the founder, not audited. Days two to five are his public DataFast dashboard, read on
24 August 2026 off the chart it draws rather than from an export, so treat every bar as good to a per cent or so. Day
one is his own claim and is drawn hollow: his analytics recorded 900 visitors that day. The ring on day four is ours,
measured off the board. Open

We took a full reading of the board at hour 89 and another at hour 90, so the rate of change is measured rather
than inferred from totals, and two instruments that share no code agree. For day four his own dashboard
averages 2,694 R  visitors an hour and our reading gives 2,604 C , 3.3% C  apart. That is 69% C  below day one. The
one day that cannot be checked either way is day one itself: it is the day he posted breaking his analytics, and his
counter holds 900 R  visitors for it against a summary claiming two hundred thousand.

One of his claims is checkable and does not hold. On day three he wrote that a new product was being added
roughly every minute. s  Measured between hour 89 and hour 90, six listings were added. That is one every
ten minutes. Either the rate fell tenfold in thirty hours, or it was never a minute.

WHAT THIS  CHANGES

A cumulative counter on a launch page is a ratchet: it is designed so the number can never go down, which is
exactly why it stops describing anything once the wave passes. Before you decide this worked, take two
readings an hour apart and divide.
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https://x.com/jonathan_wilke/status/2091082655617937719
https://outbid.lol/about
https://outbid.lol/
https://datafa.st/share/6a87764db93c0eb54865542c
https://datafa.st/share/6a87764db93c0eb54865542c
https://datafa.st/share/6a87764db93c0eb54865542c
https://x.com/jonathan_wilke/status/2091082655617937719
https://klymentiev.com/


PART I I    /    THE NUMBERS CHAPTER 5 ALL  1 ,188  ROWS,  23  AUGUST 2026

CHAPTER F IVE

Who actually paid
Everything in this part is computed from our own capture of the whole board:
every row, its price, its category, its reported clicks. That file ships with this
document, so the figures can be recomputed rather than believed.

The number in every headline is $181,804 R , and it is the least informative true thing you can say about this
board. A leaderboard looks like a crowd. This one is not one.

0% 20% 40% 60% 80% 100%
Listings, ordered by what they paid

0%

20%

40%

60%

80%

100%

Sh
ar

e 
of

 a
ll 

m
on

ey
 p

ai
d 

in

If e
very l

isti
ng had paid the same

Ten listings, 0.8% of the board,
paid 56% of the money.
The first seven paid half of it.

Halfway through the buyers,
99% of the money is already in.
The median listing paid $5.

C  Computed by us from the full capture of the board. All 1,188 rows of the board, captured 23 August 2026.
Recomputable from the dataset that ships with this document. Open

Ten listings paid $102,084 C  of the $181,820 C  on the board. The other 1,178 C  paid for the rest.

Run it from the other end and it gets worse. 639 C  listings, 54% C  of the board, paid five dollars or less,
contributing $2,506 C  between them, which is 1.4% C  of the total. More than half the names here are, financially,
decoration.

The median bid is $5 C  and the mean is $153 C . When the mean is thirty times the median you are not looking at a
market but at a handful of large purchases with a long tail of participation attached.
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PART I I    /    THE NUMBERS CHAPTER 5 ALL  1 ,188  ROWS,  23  AUGUST 2026

WHAT A BUDGET BUYS,  TODAY

Equal bids keep their placement order, so a new bid lands below every listing already sitting at that price.
At the entry price that is not a detail.

YOU PAY YOU L AND AT WHICH IS

$5 #948 page 19 of 24

$10 #429 page 9 of 24

$25 #245 page 5 of 24

$50 #169 page 4 of 24

$100 #117 page 3 of 24

$250 #76 page 2 of 24

$500 #48 page 1 of 24

$1,000 #37 page 1 of 24

$3,000 #18 page 1 of 24

C  Computed by us from the full capture of the board. All 1,188 rows, captured 23 August 2026. Open

#948 is where five dollars puts you, out of 1,188. The entry price does not buy
visibility, it buys page nineteen of twenty-four.

WHERE THE MONEY CAME FROM

CATEGORY DOLL ARS SHARE OF ALL  REVENUE

AI Agents & Infrastructure $47,693 26.2%

SEO & AI Visibility $31,714 17.4%

Crypto, Web3 & Investing $19,310 10.6%

Business, Finance & Legal $11,086 6.1%

C  Computed by us from the full capture of the board. All 1,188 rows, captured 23 August 2026. Open

WHAT THIS  CHANGES

44% of all revenue came from two categories, AI infrastructure and SEO tooling, which sell to the same
person: a founder already sold on buying distribution. The board did not create that demand, it collected one
that was there. The question for the next one is whether that buyer is already in your following.
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CHAPTER S IX

The price of being first
The board reports a click count on every listing. Put those against what each
listing paid and the question becomes answerable: does spending more actually
buy proportionally more attention, or does the top of the board pay a premium
for the status of being there.

$1 $10 $100 $1k $10k
Amount paid for the listing, logarithmic

1

10

100

1k

10k

Cl
ic
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rte
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 lo
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#1 see.io
$15,000 for 11,563 clicks

Only the tenth most clicked

#8 flopay.com
$3,551 for 21 clicks

Four listings paying $5 to $10 report more
clicks than the $15,000 top spot. Three of
the four are rival boards.

Best fit, rank 1-250

Rank 1-250, counter credible Rank 251-1,188, counter not credible

C  Computed by us from the full capture of the board. All 1,188 rows of the board, captured 23 August 2026. 29
listings report no click count and cannot sit on a click axis, so they are not plotted. The rank 250 line is ours, not the
site's: the next page is why. Open

Across rank 1 to 250, clicks rise as spend to the power of 0.93 C , with an r squared of 0.65 C . An exponent of one
would mean perfectly proportional. In plain terms: roughly one dollar, one click, the whole way up the
board. The median listing in that range paid $1.59 C  per click, and that figure barely moves between the $15,000 C

top row and a listing at $24 C .

This is not what anyone expects. The intuition is that the top of an all-pay auction is where people overpay for
status and the bargains are further down. On this board there were no bargains and, in aggregate, no premium
either. The variance underneath that average is the real story: fuellog.ai paid $51 C  less than flopay.com and
reported 86 C  times the clicks, 1,805 C  against 21 C . They sit two rows apart, at #10 C  and #8 C .
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THE BOARD CHARGED EVERYONE THE SAME

POSIT IONS LISTINGS MEDIAN COST PER CL ICK STATUS

1-10 10 $1.62 measured

11-25 15 $1.99 measured

26-50 25 $1.55 measured

51-100 50 $1.75 measured

101-250 147 $1.53 measured

251-500 244 $0.78 counter not credible

501-1188 668 $0.36 counter not credible

C  Computed by us from the full capture of the board. All 1,188 rows of the board, captured 23 August 2026.
Recomputable from the dataset that ships with this document. Open

1-10 11-25 26-50 51-100 101-250 251-500 501-1,188
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$1.62

$1.99

$1.55
$1.75

$1.53

$0.78

$0.36

These two are not
a measurement

Counter credible Counter not credible

Flat, within a few cents, from the $15,000 C  top row down to listings paying $24 C . Across every band the counters
can be trusted, the median cost of a click moves by $0.46 C  in total.

That is the finding, and it is not the one anybody expected. The intuition about an all-pay auction is that the top is
where people overpay for status and the bargains are further down the page. On this board the top was not a
premium and the middle was not a discount. Whatever the buyers thought they were competing over, the
market priced attention at one rate and charged everybody it.

Below rank 250 the same table appears to collapse into a bargain, and that apparent bargain is not a price at all. It
is the subject of the next page.

If the price was the same everywhere, the only thing left to buy was the
position. That is what $15,000 was actually spent on.
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MOST CLICKED IS  NOT MOST EXPENSIVE

LISTING RANK PAID CLICKS REPORTED

insertchat.com #753 $5 23,960

maxbid.lol #399 $10 23,868

aurafry.com #425 $10 23,311

top3.lol #655 $5 17,328

joni.ai #2 $14,028 14,842

trycodus.com #22 $1,305 14,620

outrank.so #4 $13,005 13,209

C  Computed by us from the full capture of the board. All 1,188 rows of the board, captured 23 August 2026.
Recomputable from the dataset that ships with this document. Open

The $15,000 C  top row is only 10th on that list. Above it sit five and ten dollar listings from ranks in the
hundreds, the highest of them reporting 23,960 C  clicks. Three of the four are rival bid boards.

What we measured: four C  listings paying five to ten dollars, at ranks between 399 C  and 753 C , reporting more
clicks than the top row. What an independent write-up separately reported: the counter appearing to reset hourly.

These counts are not recording human visits, whether through automation or through owners driving their own
link. We cannot tell which from the board alone and we do not claim to. What follows either way is that
click counts below rank 250 are unusable, so every click figure in this chapter is computed only above that line.

WHAT THIS  CHANGES

Between $1.75 C  and $1.99 C  a click, for untargeted traffic that bounces at 75% R  after 57 R  seconds, is not
obviously a better deal than buying ads with the same money. If you are considering a listing, price it against
your actual cost per click, not against the drama.
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CHAPTER SEVEN

Why nobody stopped at one payment
The mechanism has a name, used once here and then dropped: this is an all-pay
auction. Everybody pays, only one person wins, and nothing is returned. What
follows describes what that does to a buyer rather than what it is called.

WHAT THE RULES SAY S WHAT IT  DOES TO A BUYER

Losing costs you everything
you paid

There is no refund and no expiry. Money spent on a rank you no longer hold is simply gone,
which means the cheapest way to protect it is to spend more.

Topping up is cheaper than
starting again

Re-entering the same URL raises your existing listing and you pay only the difference. The
second purchase always feels smaller than the first.

Your raise cannot be matched
at the same price

Nobody else can take your rank by paying that same difference, so a top-up is safe in a way
that a fresh bid is not.

Ties favour whoever got there
first

Equal bids keep placement order, so matching a price never beats it. To move you must
exceed, which removes the option to hold a line.

First place has its own
surcharge

Taking the top row costs at least five dollars more than the current leader, not one. The
most contested position is the only one with a floor on the step.

O  We read this off the page ourselves. The published rules page, read 23 August 2026. Open

Read together, those five rules describe a position that cannot be held passively. You cannot buy a rank and leave;
you can only buy it and then keep deciding, every time somebody passes you, whether the money already spent
is worth defending with more.

Compare it with the design that already existed. On frontpage.sh, being outbid pays your money back plus a
premium and routes most of the remainder into a shared pool. It is the fairer deal by every measure a buyer
would use, and it has taken $1,235 O  across 297 O  transactions since it opened, against $181,804 R  here in four
days.

The part that settles it is in its own activity log. The last square changed hands on 8 July 2026 O , which is
42 O  days before outbid.lol launched, and nothing moved on it during the wave either. A million people spent four
days looking at pay-to-rank boards and the better-designed one recorded no activity at all.

That is not an argument that the fairer design failed because it was fair. It is an argument that permanence is the
product. A refund would have removed the drama, and the drama was the entire distribution.

WHAT THIS  CHANGES

If you are buying, the number that matters is not the price of the rank. It is the price of the rank plus every top-
up you will make when someone passes you, and there is no rule anywhere that caps that. Decide your ceiling
before the first payment, because the design is built so that you will not want to decide it afterwards.
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WHAT THE BOARD REMEMBERS

Nobody published a bid history and we did not reconstruct one. What we have is the board as it came to rest,
which turns out to be enough: the rules force every fight to leave a mark in the spacing of the rows.

96 C  pairs of neighbouring listings sit exactly one dollar apart, which is the minimum step. Each pair is
somebody who looked at the row above and paid the least that would move them past it.

EIGHT COMPANIES STOPPED WITHIN $8 OF EACH OTHER

LISTING RANK PAID

fiber.so #29 $1,029

prelint.com #30 $1,028

neocam.app #31 $1,027

ranked.ai #32 $1,025

limestonedigital.com #33 $1,024

overskill.com #34 $1,023

startglobal.co #35 $1,022

capitalgurus.com #36 $1,021

C  Computed by us from the full capture of the board. All 1,188 rows, captured 23 August 2026. Open

Eight companies arrived at almost the same number and all stopped there. That is not eight independent
valuations landing in one place by chance. It is a price that felt like a limit, reached by eight buyers in turn.

THE SAME SHAPE,  FURTHER UP AND FURTHER DOWN

LISTINGS PACKED BET WEEN WHO

5 $3,125 to $3,137 lathire.com, PumpFunCoin on X and others

5 $1,280 to $1,306 myworkoutlogs.com, trycodus.com and others

4 $600 to $603 nextbrand.com, doomers.ai and others

4 $500 to $502 auraplusplus.com, outbid.immo and others

C  Computed by us from the full capture of the board. All 1,188 rows, captured 23 August 2026. Open

$43,051 is what the top three paid between them for a position only one can hold. Two
are paying to be second and third.
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CHAPTER E IGHT

What $15,000 actually bought
The purchase taken apart into what a buyer could plausibly have wanted: search
value, traffic, and evidence that either turned into anything.

SEARCH VALUE:  NONE,  AND THIS  IS  CHECKABLE

Every outbound listing link on the board carries rel="sponsored noopener noreferrer" and appends a tracking
parameter. We checked all fifty links on the first page and all fifty carry it. A sponsored link passes no ranking
value by design. This is a paid traffic placement, not a backlink, and no amount of spend changes that.

Worth stating plainly because a visible share of the board is SEO tooling that should know. One listing in the top
fifty sells "11 dofollow backlinks in one checkout." It bought a sponsored one.

TRAFFIC :  REAL ,  AND THIN

$1.30 C  a click is a defensible price in isolation. What arrives at the other end is untargeted, bounces at 75% R , and
stays 57 R  seconds on the site it came from. Nobody clicking a leaderboard row is looking for a particular
product.

WHAT BUYERS SAY THEY GOT

LISTING PAID CLICKS REPORTED PUBLICLY

1milllionpixels.com $45 475 “64,000 people ... $29k in one day” O

crowdreply.io $12,711 6,458 “6,550+ clicks, 1,800 signups, $50k/mo pipeline” O

outrank.so $13,005 13,209 “53 trials that would not exist otherwise” O

trycomp.ai $10,000 12,675 “30% win rate ... LTV $40,000+” expected O

R  Published by the site or the founder, not audited. The four the board shows under "From the people who took
#1", read 24 August 2026; each mark opens the post. Paid and clicks are ours, at hour 89. Every reported figure is the
buyer's own, none audited. Open

Two quote clicks. crowdreply.io lands where the board does, more than 6,550 R  against 6,458 C .
1milllionpixels.com does not: 64,000 R  against 475 C , a factor of 135 C . Past the click, nothing here is auditable.

<a href="https://see.io/?utm_source=outbid"

target="_blank"

rel="sponsored noopener noreferrer"

aria-label="Open see.io · see your idea live">

O  We read this off the page ourselves. The top row's link, read off the live board on 24 August 2026. All 50 listing
links on the first page carry the same rel; none carries rel="nofollow". The only outbound links on the page without it
are his own analytics dashboards and his own product in the footer. Open
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ROW 1 , 188  OF 1 , 188

The board is sorted by price, so the last row is the cheapest listing on it. On the day we captured it, that row was
supastarter.dev, at $1 C: the Next.js starter kit Jonathan Wilke sells to other founders. His own product, on his own
leaderboard, in last place, below the minimum anyone else could ever pay.

That is what the board says on day four, and read on its own it says the wrong thing. The screenshot inside his
launch post says what happened.

THE SAME L IST ING,  AT 23 :08  ON 19  AUGUST

From the image inside the launch post itself. Open the post

#1 of 1
I TS  RANK AT L AUNCH

$1 I

WHAT HE PAID

$2 I

MINIMUM FOR EVERYONE ELSE

73 I

VIS ITORS ,  PR IOR 24H

The board went live with a single row and the row was his. His listing sat in the position being sold, at half the
price he had just set as the floor, and he was the only person alive who could pay it. Under it ran one line of copy:
“Will you take #1 when this site goes viral?”

He did not place his product at the bottom of the board. He placed it at the top and asked to be beaten.
Over four days 1,187 C  companies paid to climb past it, and the descent from row one to row 1,188 C  is the whole
of the business.
By day four the position he seeded for $1 C  was being held for $15,000 C: 15,000 C  times the money for the
same slot, ninety hours apart.

WHAT THIS  CHANGES

Read Part II back through this row and the shape changes. $181,804 arrived because 1,188 companies
competed for a position occupied, from the first second, by the product of the man collecting the money. An
empty leaderboard cannot be sold as a leaderboard. He solved that with one listing and one dollar.
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CHAPTER NINE

250 copies and what they earned
Three registries counted the imitations on the same day and disagreed, which is
itself the finding: nobody could keep up. outoutbid.lol had 254 O on 23 August and
394 O the next morning. They disagree about the money too.

BOARD WHAT IT  IS OUTOUTBID.LOL OUTBID.FYI

outbid.lol the original $126,157 $179,000

1milllionpixels the 2005 format, revived not listed $30,000

lamborghini.lol a share of a real car's wrap $25,000 not listed

WARMAP bid on countries of a world map $3,448 $3,000

topapp.lol the first clone, publicly blessed $3,067 $3,000

SaaSBid same idea, narrower $1,810 below the top thirty

O  We read this off the page ourselves. Both columns read on 24 August 2026 within minutes of each other, off
each registry's own ranking. Neither is audited. Open

Two directories measuring the same genre, reading the same boards on the same afternoon, cannot agree on
which board is second, and the row every write-up quotes is days out of date on one of them.

Open the car and it is not what the table implies. lamborghini.lol sells shares of the wrap on one real vehicle and
has one sponsor, holding 12.5% O  for $25,000 O  against a $200,000 O  target it is still $175,000 C  short of. Miss
the target and every backer is refunded in full. Nobody has been outbid and the money is not yet kept.

78%C
of every dollar in the genre sits with the original, on the only registry that
publishes a total for the whole genre: $179,000 O  of $230,000 O  across 262 O

boards.

The purest illustration is the registry itself. outoutbid.lol, which catalogues all 394 boards, has a first place
held for $8 O . Nine rows totalling $37 C , each priced exactly a dollar under the row above, which is what a
leaderboard looks like when nobody is fighting over it.

WHAT THIS  CHANGES

The mechanic is a database table sorted by an integer column, cloned within hours by people with the same
tools, and reproducing it reproduced none of the result. If you are reading this to build the next one, that table
is your honest distribution of outcomes and the median row in it is zero. Note also what establishing that
took: two registries, neither trustworthy without opening the boards behind it.
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CHAPTER TEN

The 2005 version of this story
The Million Dollar Homepage sold a million pixels at a dollar each and made
$1,037,100 R. The rhyme is close enough to be uncomfortable, including the month
of the year.

MILLION DOLL AR HOMEPAGE OUTBID.LOL

Founder Alex Tew, 21, student, Wiltshire Jonathan Wilke, 29, indie hacker, Germany

Launched 26 August 2005 19 August 2026

Unit sold a 10 by 10 pixel block, $100 a rank, $5 and up

Gross $1,037,100 $181,804 at day four

Time to it four and a half months four days

Ending the last 1,000 pixels auctioned on eBay for $38,100, 11 January 2006 still running

R  Published by the site or the founder, not audited. 2005 figures from the public record of the Million Dollar
Homepage. Every one of them was checked against it again on 24 August 2026. Open

Same shape, compressed roughly thirtyfold. What took Tew a season of press cycles took Wilke one post,
because the distribution layer changed and the mechanic did not.

The copycat pattern is identical too. Tew, writing while it was happening, said the imitators “popped up
almost immediately; now there are hundreds of Web sites selling pixels”, that they carried very little advertising,
and that the idea “only works once and relies on novelty”. s  Twenty-one years later that is the finding of chapter
nine, in the same words.

And the detail that closes the loop: many of the pixel blocks bought on the Million Dollar Homepage were
bought by its own copycats. The imitators advertised on the original rather than building traffic of their own.
Today the original board carries a live category called Leaderboards and Attention Markets holding $4,853 C

across 97 C  listings, which is clone boards buying placement on the thing they cloned.

AND THE AFTERLIFE ,  WHICH IS  TESTABLE

By 2017, of 2,816 R  links on the Million Dollar Homepage, 547 R  were dead and 489 R  redirected somewhere else.
By April 2019 the BBC put the share suffering link rot at about 40% R , and the page was still taking several
thousand viewers a day. It survives as a graveyard, but it survives, and a buyer from 2005 can still point at the
thing they bought.

outbid.lol will not get even that. Its links are sponsored, they carry tracking parameters, and a rank is a live
database value rather than a permanent pixel. When the board stops being interesting, nothing remains of a
purchase at all.

THE $1 .80  WEBSITE  THAT MADE $181 ,804 KLYMENTIEV .COM 20

https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://en.wikipedia.org/wiki/The_Million_Dollar_Homepage
https://klymentiev.com/


PART IV    /    WHAT WE CAN AND CANNOT SAY CHAPTER 11 23 TO 24  AUGUST 2026

CHAPTER ELEVEN

The claims we could not verify
Everything here rests on counters published by the person who benefits from
them, plus one capture of our own. This page separates the two and lists where
our own reading was wrong.

CL AIM WHOSE CHECKABLE WHAT WE DID

Visitors and
revenue counters

The site's
own,
unaudited

No
Taken as reported. Our own check, the sum of all live bids, matches the
published revenue to within $16. His day three totals sit inside a
screenshot and are marked I: the link proves he published the picture.

Click counts
below rank 250

The site's own No We show them and discard them: four listings paying $5 to $10 report
more clicks than the $15,000 top row.

Manipulation
accusations

Raised on X
during the run Partly No evidence of faked bids. Click counters that cannot be believed.

Different accusations, not merged.

The rule change
and who was
harmed

A named
complaint, his
own replies

Yes Confirmed by the board: 212 listings sit at a price not purchasable since
the minimum moved.

A new product
every minute

His own post
on day three Yes, and it fails Measured between hour 89 and hour 90: six listings, one every ten

minutes.

Times, reach and
likes in Part I

Our own
earlier
reading

Yes, and eight
were wrong

Times are decoded from post ids, which moved five and removed a reach
figure taken from a neighbour. Launch likes were a concatenated scrape:
11,300 where the label reads 1,341. The analytics post was printed at
349 likes and holds 34, which inverted chapter 3. Vercel pausing the site
is dated 22 August, not day one. All printed wrong first.

What the copies
earned

Two rival
registries

No, they
contradict each
other

They cannot agree on which board is second, and one reads the original
days stale. We print both columns. Three figures taken from one were
wrong: one by a factor of three, one refundable, one unsourced.

frontpage.sh
launched a
month earlier

Widely
repeated

Yes, and it
understates it

Its log was still transacting in June and stopped on 8 July. We state no
launch date because the log does not give one.

What buyers got
for the money

Four buyers,
on their own
accounts

At the click, yes
We printed that none had reported anything; wrong, the earliest is 21
August. Of the two quoting clicks, crowdreply.io matches the board and
1milllionpixels.com is out by 135x.

Net revenue
after fees and
tax

Nowhere No Payment fees, hosting overage and German tax are unknown. Every
revenue figure here is gross.

C  Computed by us from the full capture of the board. The last column is ours, recomputed on every build from all
1,188 rows of the capture. The sources being weighed are named per row. Open

WHAT THIS  CHANGES

A case study that only quotes the figures supporting it is an advertisement with footnotes.
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CHAPTER T WELVE

What we would do with this
SHOULD YOU BUILD ONE

Only if you already have the audience, and then the board is not the point. 254 O  people built the same
thing inside four days and the median one earned nothing. What could not be copied was nineteen thousand
followers who had spent two days watching him look for something to build, and a willingness to post the
outage, the broken analytics and the hosting bill as they happened.

The transferable part is on pages 3 and 4: the seven post ladder before the payload, and answering the first
accusation in two minutes in public. Those work without a leaderboard.

SHOULD YOU BUY A PL ACE ON ONE

Only against your real cost per click, and only with a ceiling decided before the first payment. The
credible range is around $1.59 C  a click for untargeted traffic that bounces at 75% R  after 57 R  seconds. There is no
search value: the links are sponsored, verified in the markup. And the rules are built so that the first payment is
rarely the last.

Buyers do now report results, and the board displays four of them. Two quote a click count that can be laid
against the board's own counter for the same listing: one matches, and one is out by a factor of 135 C . Everything
past the click, in all four, is the buyer's own arithmetic about money that has not arrived yet.

METHOD,  AND THE F ILE

The board was captured page by page through a browser on 23 August 2026, hour 89, giving all 1,188 C  rows with
rank, price, category and reported clicks. s  Direct fetching fails on TLS, so any refresh has to go back through a
browser. Times in Part I were decoded from post ids. Figures published by the site are labelled as such
throughout.

The capture ships with this document as leaderboard-full-2026-08-23.json. Every computed figure in Part II
can be reproduced from it, including the ones that disagree with the coverage.

The capture, the arithmetic and the charts are scripts, and the research and drafting were done with Claude. Stated
because the rest of this document states everything else, and because it changes nothing you can check: computed
figures come from the file above, reported ones open their source, and chapter 11 lists what neither could settle.

ABOUT THIS  RESEARCH

Researched, computed and set by Dmytro Klymentiev. The capture this is built on ships with it, so Part II can be
recomputed rather than believed, including the figures that disagree with the coverage.

This board gets read again. Day 7, then 14, 30 and 90, on the same method and against the same file, because the
interesting question about a wave is not how high it went. Those readings go out from klymentiev.com.
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https://outoutbid.lol/
https://datafa.st/share/6a87764db93c0eb54865542c
https://datafa.st/share/6a87764db93c0eb54865542c
https://outbid.lol/
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